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New build of Erlangen lock:
STRABAG wins major contract worth
€ 380 million

Vienna/Erlangen, 22 May 2026

* Lock replacement supports future viability of Main—-Danube Canal
* Work to be carried out while shipping operations continue

* Contract value of € 380 million (STRABAG share: 90%)

STRABAG, together with Group company ZUBLIN, has once again secured a major contract in the
waterways sector. On behalf of the Waterways Construction Office Aschaffenburg (Wasserstrafen-
Neubauamt Aschaffenburg — WNA), ZUBLIN, in a consortium with Bauer Spezialtiefbau GmbH, will
construct the replacement of the Erlangen lock on the Main—Danube Canal. The contract value
amounts to approximately € 380 million.

This is the consortium’s second lock project in the region: work on the replacement of the Kriegenbrunn
lock just a few kilometres away has been ongoing since 2024.

PP Winning another major waterways project reinforces our strong position in this strategically
important infrastructure sector. The replacement new build of the Erlangen lock is not only a
significant project for the region but also an important contribution to the sustainable modernisation
of Europe’s waterways.

Jorg Rosler
Member of the Management Board of STRABAG SE responsible for the North + West segment

Extensive construction project to secure the future viability of the waterway

Waterways are of central importance for Germany and for Europe, as they enable the efficient transport
of large volumes of goods. They strengthen the economy by supporting secure supply chains,
connecting key industrial and commercial regions, and thereby enhancing Europe’s competitiveness. At
the same time, investment needs for upgrading waterways remain high. The works on the Kriegenbrunn
and Erlangen locks along the Main—Danube Canal set an important milestone for the future viability of
the waterway.

The existing Erlangen lock opened for traffic in the early 1970s. Given its structural condition, a
refurbishment is not technically feasible, making a replacement new build necessary. The new structure
will be built around 300 metres north of the existing lock using solid concrete construction methods.
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https://www.bauindustrie.de/pm/wasserstrasse-auch-sicherheitskritischen-bauprojekten-droht-stopp-durch-unterfinanzierung

Particular emphasis is being placed on minimising the number of joints in the structure in order to
increase the lock’s service life. The new lock chamber will be built with a width of 12.50 metres — an
increase of half a metre — and a length of 190 metres.

The project comprises the construction of an entire lock complex, consisting of an approach structure,
upper head, lock chamber, outlet structure, lateral water-saving basins and a bypass channel for water
management of the Main—Danube Canal. The bypass channel will allow water to be routed in parallel
past the lock to help manage the water in the canal. The ecological design of the water-saving basins
will further ensure that around 60% of water is saved during each locking operation.

The Main—Danube Canal will remain fully operational throughout the construction period, which extends
until 2033. The existing facility will only be closed once the new lock has been completed to ensure
uninterrupted operation of this important inland waterway transport connection.

Factbox

ZUBLIN Subdivision Civil Engineering and Infrastructure

STRABAG companies Ziblin Spezialtiefbau GmbH
STRABAG Subdivision Bavaria North

Joint venture Bauer Spezialtiefbau GmbH (10%)

Segment North + West (Civil Engineering and Earthworks)
Contract value € 380 million (net)

Client Wasserstrallen-Neubauamt Aschaffenburg

(Waterways Construction Office Aschaffenburg)
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The replacement new build of the Erlangen lock supports the future viability of the Main—
Danube Canal.
© Wasserstrallen-Neubauamt Aschaffenburg (WNA)

The Main—Danube Canal will remain fully operational throughout construction.
© Wasserstrallen-Neubauamt Aschaffenburg (WNA)
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About STRABAG SE

STRABAG SE is a European-based technology group for construction services, a leader in innovation and financial
strength. Our activities span all areas of the construction industry and cover the entire construction value chain. We
create added value for our clients by taking an end-to-end view of construction over the entire life cycle — from planning
and design to construction, operation and facility management to redevelopment or demolition. In all of our work, we
accept responsibility for people and the environment: We are shaping the future of construction and are making
significant investments in our portfolio of more than 250 innovation and 400 sustainability projects. Through the hard
work and dedication of our approximately 89,000 employees, we generate an annual output volume of around € 20
billion.

Our dense network of subsidiaries in various European countries and on other continents extends our area of operation
far beyond the borders of Austria and Germany. Working together with strong partners, we are pursuing a clear goal: to
design, build and operate construction projects in a way that protects the climate and conserves resources.

C? Further information at www.strabag.com.
C? Visit our newsroom at newsroom.strabag.com.

About Ed. Ziblin AG

Stuttgart-based Ed. Ziblin AG, with approximately 15,000 employees and an annual output of around € 4.8 billion, is one
of Germany’s largest construction companies. ZUBLIN, which has been successfully realising challenging construction
projects in Germany and abroad since 1898, is the STRABAG Group’s leading brand for building construction and civil
engineering. The range of services covers all construction-related tasks — from complex turnkey construction, civil
engineering and tunnelling to construction logistics, structural maintenance, ground engineering and timber and steel
construction. Supported by the expertise of its Zentrale Technik competence centre, ZUBLIN also offers integrated
design-and-build services from a single source. We take an end-to-end view of buildings over their entire life cycle, with a
focus on collaborative construction using our TEAMCONCEPT® partnering model while constantly promoting and
advancing the topics of digitalisation, sustainability and innovation. Together within the STRABAG Group and with our
external partners, we are working systematically to make the design-and-build processes resource-friendly and climate-
neutral.

C? Further information at www.zueblin.de.
C7 Visit our newsroom at newsroom.strabag.com.

Contact

Marianne Jakl, Head of Corporate Communications
Tel. +43 1 22422 1174
pr@strabag.com

Marco Reiter, Head of Investor Relations

Tel. +43 1 22422 1089
marco.reiter@strabag.com
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